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North/Northwest Side Collaborative

e O’Hare Network
e Fullerton Network

e Ravenswood-Ridge Network
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Isabel Mesa Collins, Ed. D.

Chief of Elementary Schools

Isabel Mesa Collins has been an educator since 1978, when
she began teaching ESL to newcomers to U.S.A. Following
her passion, Isabel taught middle school students in the
Humboldt Park and Little Village communities for 12 years.
This led her to the leadership path when she later worked
an Assistant Principal in the Hermosa Park community for 4
years. She then became the Principal of the Drummond
Elementary School in 1995 later renamed Drummond
Montessori Magnet School where she led until 2007 when
she was selected as the Area Instructional Officer and later
Chief Area Officer of Area 10 servicing the Pilsen, Little
Village, Lawndale, McKinley Park and Brighton Park
communities.

e Trinidad Liberto- Management Support Director
 Sherry Bushreé- Area Data Analyst



Charge for the Chief of Schools

e QOversee and supervise school leaders and schools within the
network

— Building principal leadership, focusing on transforming schools
resulting in a dramatic increase in student achievement.

— Develop school leaders through principal network meetings (Cluster
Model) and individual job embedded coaching
 Work with school leaders and their Instructional Leadership
Teams (ILTs) to assess the needs of their schools through the
analysis of implementation data and student outcomes
(targeted Theory of Action and Action Plan)

e Work with school leaders to closely monitor school
improvement and make adjustments accordingly



Charge for the Chief of Schools

continued...

Appropriately allocate network coaching resources to provide
differentiated supports to the schools and monitor to assure
effectiveness

Coordinate with District staff to provide tools, services, and
strategies for differentiated school-level supports for
principals and Instructional Leadership Teams that drive
school improvement

Fostering meaningful relationships with families and
community partners

Management team administration and operations with the
collaborative

Develop communication and collaborative systems that insure
smooth flow of information



O’Hare Network
Vision:

O’Hare Network strives to help school leaders and
teachers provide students with a rigorous academic

foundation in a nurturing environment.

Provide leadership and supports to allow all learners
to reach their individual potential as members of a
global, 215 century society.

The clustering of network schools (Cluster Model)
enhances and strengthens the established
professional learning communities and builds
capacity among school leaders and staff.

The charge of the O’Hare Network of schools is to
prepare students to be college and career ready.



O’Hare Network
Theory of Change

e If all principals, Instructional Leadership Teams
(ILTs) and network teams work collaboratively
to analyze school data to inform instruction
and professional development,

then, network schools will improve
achievement at the “exceeds” levels thus
aligning to Core Curriculum State Standards

(CCSS).
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